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Alderman Lopez 
 
I just wanted to comment that I am in support of the motion and plan to support it on the floor.  I had not 
endorsed it at the time because I think it is important not to forget Court Street Theatre is there and that we 
should be looking at that as a project that needs a lot of attention as was mentioned earlier tonight. 
 
Alderman McCarthy 
 
I just wanted to comment on Court Street because it came up a couple of times in the public hearing.  I just 
went back over the numbers with Director Cummings.  The numbers that we have had for the Alec’s location 
have always been $15 million.  Those are fairly solid. The number for Court Street when we looked at it was 
around $10 million.  For $10 million that gets us a 250-seat theatre at Court Street and nothing bigger. The 
economics of that in the pro forma simply don’t work because there aren’t enough seats.  If we fill it every 
night a year, it still is not going to generate enough revenue to come close to breaking even.  It will be much 
worse than the other location.   In order to do anything with it, we would have to actually expand the building 
off of the site it is on because the theatre, itself, is up against the wall that is right on the property line.  That’s 
a lot of the reasons why we looked at it.  I believe there are advantages to having it on Main Street and not at 
Court Street, but the theatre, itself, had a lot of challenges.  It is nowhere near meeting code.  There is a 
tremendous amount of cost to bring it up to code.  Then you can renovate the theatre, but you get 250 seats in 
it because that is how big it is.   
 
Alderman Lopez 
 
I wasn’t supporting Court Street as an alternative to the 201 Main Street site.  I just wanted to remind the 
board that it is there.  It is something that we own and it does need attention.  It is not going to make as big an 
impact economically downtown so I believe that the performing arts center is the most important, critical 
decision to be made immediately, both for the benefit that it can provide to downtown and the need to get that 
particular site.  I just want to keep the Court Street theatre in the public mind. 
 
Alderman Caron 
 
I, for one, was not in favor of this project when it first started because I had my concerns with what happened 
to Court Street.  After doing a lot of research and listening to the experts on this, I find that the City of Nashua 
sometimes has a chance to do the right thing and we don’t.  We forget that you have to spend money to make 
money and to bring this vibrancy back to our community.  I am going to vote yes on this tomorrow.  I agree 
with Alderman Lopez, we can’t forget about Court Street.  I think when Court Street was first put together, it 
was only supposed to be a small venue.  Looking at the facility to incorporate having art groups come in and 
doing programming within the community within that building, not so much to have a huge performing arts 
center.  I think if we don’t do it now, we never will.  We need to take that chance.  Thank you. 
 
Alderman Wilshire 
  
I was encouraged tonight to hear about the investments that are being made by Brady Sullivan and everyone 
else who is doing housing and looking at mill buildings to bring them up.  We owe it to our community, to our 
citizens to be part of that, to be part of the investment in our community because really that’s why we are here. 
We are here to make life better for the people of Nashua.  I believe this is going to do that. 
 
Alderwoman Melizzi-Golja 
 
Although I am not on the committee, and I am not voting this evening, I will be voting in favor of this tomorrow 
evening.  As I look around the city at the facilities and the opportunities we have for our citizens, we have 
wonderful parks, we have our stadiums, we have Conway.  And yes, we have Keefe and the Court Street 
Theatre.  As we have heard before, they are very different venues, and they serve very different functions 
from what we are proposing to fund this evening.  I believe that although it is located in downtown, it’s going to 
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be an asset for the whole city. 
 
We don’t’ talk about Mine Falls as being an asset for that particular ward.  We don’t talk about Roby Park as 
being an asset for Ward 8.  I think to look at the performing arts center as only being an asset for downtown is 
shortsighted because all of our properties and everyone’s quality of life will be enhanced by having that venue 
there.  I think that this is the time to do it.  As Alderman Caron said, it would be very shortsighted to not move 
forward with this.  That being said, from the beginning of my participation in these discussions, I believe that 
we do need to keep Court Street in mind.  As Alderman McCarthy said, there are all sorts of code issues and 
other issues with that building that need to be addressed.  I think to look at it as a different venue for our 
community theatres is most appropriate.  By voting for the performing arts center, I am in no way saying let’s 
give up on Court Street.  I think they will complement each other and strengthen our whole downtown and our 
arts community. Thank you. 
 
Alderman Gidge 
 
I am going to speak for a couple of people who are not here.  This is something that obviously is needed.  
What has been forgotten is you’re having one art and you’re not taking care of about six other arts.  You do 
not have a full time gallery.  Now, New Hampshire is not a good place for artists.  First, it is 45th to the United 
States or 44th for state funding arts.  When we researched getting artists coming back here, you didn’t have to 
go far.  Lowell, Massachusetts has 111,000.  They have over 300 studios for artists to rent.  They are all 
rented with a waiting list.  New Hampshire, 1.23 million.  We don’t have 200.  When you put something like 
this in and you have five or six different types of artists, where are they going to go?  I will vote for it, but it’s 
shortsighted.  It truly is.  No offense, the Currier, I think this is very important.  But I think I would rather have 
artists in there.  Artists that can showcase their work.  Where are they going to go?  Lowell?  I will vote for it, 
but I did want to get that off my mind.   
 
Alderman McCarthy 
 
I just wanted to address that point.  We’ve had discussions with the Currier already about the gallery space.  
I’ve had some discussions with other local artists who have operated studios.  The intent is to put a gallery 
space on the first floor which would be usable by the Currier.  They believe they would program it for two to 
three months a year with using some of the funds from the endowment that has been mentioned in the news 
recently. In the other times of the year that gallery would be ours to program with local artists however we 
choose.  I think we can design and create a space that meets both of those needs on the first floor of the arts 
center.  I think that has been the intention since we started discussing it. 
 
Alderman Gidge 
 
Let me just say, if it’s okay:  That’s wrong.  You have to have a full time gallery.   I was one of the people who 
wrote the bills studying the economic impact of the arts and culture in the State of New Hampshire.  We know 
where it makes it, where it doesn’t make it.  Nashua is hot.  There’s no question about that, but you have so 
many artists.  No offense with the Currier, and I know they have that money, but I’m sure there’s a lot of 
training and other things that they can do.  The artists that we have here, where are they going to go?  Lowell? 
 Thank you very much. 
 
Chairman Dowd 
 
I would take this as one step in a good direction.  If the State is so far behind, I think that probably resides in 
Concord to help energize the rest of the state. 
 
Alderman Lopez 
 
I just wanted to point out from personal experience that Nashua artists can put their work in the Currier.  I have 
participated in a couple of shows.  It's not necessarily mutually exclusive.  The Currier might even be willing to 
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organize Nashua shows for us.  There are gallery events, activities.  There’s a lot of studio space in Nashua.  
The Picker Building isn’t the only studio collective.   There is another one over by MakeIt Labs.  I’m sure 
Nashua could do a lot more to make a more friendly environment for visual artists, but I think raising the 
prominency of art, period, to the point where its economic impact is recognized is something that every artist 
understands.  You just need a better marketplace to sell your ware. 
 
Alderman Tencza 
 
I think this arts center has been an ongoing debate since last fall.  It’s been talked about and a lot of questions 
have been raised.  I just wanted to thank Director Cummings and Mr. Webb for coming in again.  And, the 
Mayor, for coming again tonight to go over and give us more information yet again.  I’m sure they are 
intimately involved and knowledgeable about the details.  It is good for the rest of us to hear it out in public.  
Hopefully people are watching this debate.   
 
One of the things I learned last week at the Planning & Economic Development Committee meeting from 
Director Cummings was that downtown and this performing arts center is really an underdeveloped part of our 
city.  It’s an area of opportunity for us to invest in in order to attract more money to bring into the city and 
reduce our taxes and grow our tax base.  I am in support of this project.   
 
Another thing that Mr. Ramsey said tonight, which I think is important, and I hope that we really remember 
because there talk about this being a for-profit venture for the city, is that this is really a community arts center. 
I hope when the committee gets together to put together bylaws proposals for how the facility is going to run, 
should it pass, that we really remember to include a lot of youth programming, free youth programming and 
make sure that we can get those kids may not have an outlet in sports, may not have an outlet in various other 
activities that the city is offers.  We can get them involved and make this a place that they can be proud of as 
well, a place where they want to come back to after they are down high school and college. 
 
Alderman Schmidt 
 
Ward 1 is very special to me since it’s my ward.  When talking with people there, invariably there are two 
questions:  One is will it raise my taxes.  This is very important, and we found out it will not.  This is not going 
to affect your taxes at all.  The other is what is taking so long.  Why hasn’t this happened.  They are equating 
this with the Broad Street Parkway.  It was delayed and delayed and delayed.  Finally when it went in, people 
said I can get to downtown in ten minutes now.  It is so much easier for me.  Why did we ever delay?  I think 
we’re at that point now with the arts center.  It’s time to move it forward.  Thank you. 
 
Alderman Kelly 
 
I also want to thank everyone for really doing a great job with the presentation and answering some of those 
questions.  I know I heard them when I was out speaking to people last year and in conversations downtown.  
I think we did a good job of making sure we addressed some of those questions for people.  One of the things 
that really struck me in the comments tonight and also as kind of ongoing conversation, is we don’t’ have 
those beaches.  We don’t have the mountains.  What do we have as Nashua?  I think this is an opportunity to 
be a place where we really welcome people to the State of New Hampshire and bring that cultural piece to not 
only us, as a city, but a whole state.  I think that opportunity is something that we need to cease and the timing 
is right as people said a lot tonight.  Thank you. 
 
MOTION CARRIED 
 
R-18-003 
 Endorsers: Mayor Jim Donchess 
  Alderman Richard A. Dowd 
  Alderman Tom Lopez 
  Alderman June M. Caron 
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  Alderwoman Mary Ann Melizzi-Golja 
  Alderman-at-Large Michael B. O’Brien, Sr. 
  Alderman Ken Gidge 

AUTHORIZING THE MAYOR AND CITY TREASURER TO ISSUE BONDS NOT TO EXCEED  
THE AMOUNT OF TWO MILLION FIVE HUNDRED AND SEVENTY FIVE THOUSAND DOLLARS 
($2,575,000) FOR VARIOUS IMPROVEMENTS AT THE SOLID WASTE DEPARTMENT FOUR HILLS 
LANDFILL AND THE PURCHASE OF SIX REFUSE TRUCKS 

 
MOTION BY ALDERMAN O’BRIEN TO RECOMMEND FINAL PASSAGE OF R-18-003 
MOTION CARRIED 
 
NEW BUSINESS – ORDINANCES – None  
 
GENERAL DISCUSSION - None 
 
PUBLIC COMMENT – None  
 
REMARKS BY THE ALDERMEN  
 
POSSIBLE NON-PUBLIC SESSION 
 
ADJOURNMENT 
 
MOTION BY ALDERMAN WILSHIRE TO ADJOURN 
MOTION CARRIED  
 
The meeting was declared closed at 9:20 p.m. 
 

Alderman-at-Large Michael B. O’Brien, Sr. 
Committee Clerk 
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Facilities Mapped: 
• Courtyard Marriott Hotel 
• Crowne Plaza 
• Holiday Inn Hotel + Suites 
• Radisson Hotel 
• Nashua Country Club 
• Sky Meadow Country Club 
• Welcoming Light, Inc. 
• Country Tavern 
• Daniel Webster College 
• Rivier University 
 

Existing 
meeting + 
event 
facilities 



building creativity 

Webb Management Services Inc.  Page 8 

Utilization: user demand 
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Utilization: charrette results 
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✲The Nashua Arts Commission released the Nashua Arts + Cultural Plan in 
2015.  The plan outlined six primary goals for the arts in Nashua: 

 

 

 

 

 

 

The development of new arts facilities is in line with many of these goals, 
particularly identity, centralization, education, and commerce.   

 

 

Benefits + impacts 

Identity: Create a unique brand to represent Nashua’s 
culture that distinguishes the city within the region.  

Centralization: Develop a collaborative citywide association 
of arts and culture by understanding and leveraging digital 
networks and existing venues and spaces within the city.  

Education: Engage residents of all ages, backgrounds, and 
abilities in arts and culture by raising awareness from a 
young age and integrating culture into educational, 
recreational, and social activities. 

Marketing: Attract visitors and residents to local events by 
publicizing the Nashua cultural brand through strategic 
outreach and promotion of the arts to both local and 
broader audiences.  

Commerce: Produce new economic opportunities for the 
city by integrating the arts into public and business policies, 
stimulating Nashua to evolve as a sustainable, resilient, and 
livable community. 

Growth: Encourage proliferation, prosperity, and visibility 
for both existing and emerging organizations in the arts.  
 



building creativity 

Webb Management Services Inc.  Page 11 

✲The market:  The market is diverse.  In all market segments, there are varying levels of 
educational attainment, household income, races and ethnicities, and ages.  This indicates a 
need for programming that ranges from the hands-on to the traditional, with a range of 
different price points. 

✲Existing facilities:  Nashua is located in a crowded arts market with a number of facilities 
that present national touring products.  In addition, the are two new facilities planned for one 
of Nashua’s neighboring communities, one of which will present touring musical acts.  Even 
with these facilities, a gap remains for high-quality theatre and dance space.  An additional 
gap exists for meetings and events.  

✲User demand:  There is significant demand for a performance facilities with for 500 to 700 
seats, and also for one with 350 seats or fewer.   

✲Benefits + impacts:  New arts facilities align with many of the goals identified in the Arts 
Commission’s  Arts and Culture Plan, as well as with goals identified in the City’s 2010 
Consolidated Plan.   

Conclusions 
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Recommendations 

✲We presented a series of options to the City in May 2016. Based on feedback, 
we determined that the best course of action was to consider the development 
of a new 500-700 seat arts and events venue that could serve a range of 
nonprofit arts groups and commercial promoters, also responding to demand 
for a downtown meeting and event venue. 

 

 

 
 



Initial Study Sites 
 

Selection Criteria: 

✲Access to parking 

✲Visibility on Main St. 

✲Proximity to retail 

✲Adequate footprint 

✲Financially viable 
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Possible Sites: 

✲Spring St. – 17,500 sf parking lot 

✲146 Main St. – 14,500 sf building 

✲201 Main St. – 15,000 sf Alec’s Shoes* 

✲Court St. – 13,500 footprint existing 
building 

✲Water St. – 11,000 sf parking lot 

✲Pearson Ave. – 14,000 sf parking lot 

* In winter of 2016, Alec Shoes moved to new location. The building then came on 
the market in early 2017 
 



Bruner/Cott Architects 



Bruner/Cott Architects 



Bruner/Cott Architects 
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Main Street Performing Arts Center 
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Operating goals for a new arts + events center 

✲ Present high-quality arts and entertainment programming of 
interest to the permanent population and other visitors to the 
area. 

✲ Support local businesses, government and citizens with 
professional meeting and event facilities. 

✲ Provide affordable access to well-equipped performance, 
rehearsal, and support spaces for users that are working towards 
the cultural development of Nashua and the region. 

✲ Contribute to the economic vitality of Nashua and the wider 
region with active facilities that drive economic and community 
development. 

✲ Utilize a sustainable business model primarily driven by earned 
income. 
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Governance recommendations 

We recommend that the City of Nashua be the owner and and 
operator, with at least two partners: 

1. A foundation to raise money and represent the interests of the 
private sector. 

2. A programmer to bring cultural and entertainment events to 
the new facility. 
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Pro-forma operating budget 

✲ A live, Excel-based model that starts with activity estimates. 

✲ The year before the theatre opens, plus five years of operations. 

✲ Fully-developed staff and infrastructure to support programming 
estimates – from the outset. 
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Pro-forma 
operating 
budget 
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Economic impact analysis 

✲ Calculates the economic impacts of building and operating new 
facilities in Nashua. 

✲ Informed by RIMS Type II multipliers purchased from the Federal 
Bureau of Labor for Hillsborough County. 

✲ Direct, indirect, and induced impacts based on construction, 
operations, and audiences. 

✲ Year three of operations for new facilities. 
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Economic impacts - quantitative  
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Expert Presenters 

✲ Alan Chong, CEO & Director,  Currier Museum 

✲ Peter Ramsey, President & CEO, Palace Theatre 

 Page 28 


	ADP6CC3.tmp
	Performing Arts Facilities for Nashua 
	Slide Number 2
	Agenda
	Slide Number 4
	Market analysis: segments one, two + three
	Market conclusions
	Slide Number 7
	Existing meeting + event facilities
	Utilization: user demand
	Utilization: charrette results
	Benefits + impacts
	Conclusions
	Recommendations
	Initial Study Sites�
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Main Street Performing Arts Center
	Operating goals for a new arts + events center
	Governance recommendations
	Pro-forma operating budget
	Pro-forma operating budget
	Economic impact analysis
	Economic impacts - quantitative 
	Economic impacts - qualitative
	Critical path plan
	Next Steps
	To summarize…
	Expert Presenters


